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2. Remove any printed cards from the output hopper. 

3. Peel off the center strips from both sides of the adhesive cleaning card. Leave the side strips 
in place. 

4. Insert the cleaning card under the rollers of the card 
exit slot of the laminator. When it is in the correct 
location and pushed in far enough, the card stays in 
place. 

If the cleaning card appears bowed, insert it as shown. 

5. Use the LCD menu system to start the cleaning cycle.

a. Begin when the printer displays Ready. Press the USER 
button. 

b. Suspended displays on line 1 of the LCD panel. Press 
ENTER to enter the menu system. 

c. Maintenance displays on line 3 of the LCD panel. Press 
ENTER to enter the Maintenance menu. 

d. Cleaning Card displays on line 3 of the LCD panel. 
Press ENTER to enter the Cleaning Card menu. 

Peel Off Center 
Strips Only

Card Without Bow

Card With Bow
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e. Printer displays on Line 3 of the LCD panel. Press the 
down arrow. 

f. Laminator displays on line 3. Press ENTER. 

g. Start displays on line 3. Press ENTER to start the 
cleaning process. 

h. Insert cleaning card displays on the LCD panel. Press 
the USER button to start the cleaning cycle. 

The laminator pulls the cleaning card from the card exit slot into the laminator and moves it 
back and forth through the L1 and L2 cartridge areas, the card entry area, and the exit rollers 
several times. The used cleaning card is ejected into the laminator reject tray. 

6. Inspect the laminator cartridges for particles. If particles are present:

a. Retrieve the cleaning card and use it to remove the particles of overlay material from the 
cartridges. 

b. If particles still remain on the cartridge and inside of the laminator, use a vacuum cleaner 
with a small plastic hose attachment to carefully remove the particles. Also clean any 
remaining particles from the output hopper.

HINTS & TIPS

 If the cleaning card is not pulled into the laminator, the card is not in the correct position. The 
cleaning card must be located under the rollers of the card exit slot inside the output hopper.

 At the end of the laminator cleaning cycle, the card can stick to the rollers in the output 
hopper. Pull on the card to remove it. 

 Discard the cleaning card after one use.

 Avoid contact with the heated roller, which contains sensitive electronic components.

 If cleaning the laminator does not solve the problem, contact your service provider for 
assistance.
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Empty the Laminator Reject Tray
Unfinished cards, or cards that were not processed properly, are placed in the laminator reject 
tray. 

1. Unlock and open the laminator access door. 

2. Press the reject tray release button to open the 
laminator reject tray. (Refer to “Inside the Laminator” 
on page 8.)

3. Remove the rejected cards from the reject tray.

4. Close the reject tray.

5. Close and lock the laminator access door.

The printer reject tray is not used when the laminator is present. Rejected cards are 
always placed in the laminator reject tray



4
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Chapter 4: Laminator 
Troubleshooting

This chapter provides information to help you identify and fix basic issues 
that can occur when using the laminator.

Laminator Issues
This section describes issues that might occur when you use a laminator to apply a patch or 
topcoat overlay to the card.

Patch Appearance Problems
                                                  

Problem Probable Cause Solution

Smart cards don’t work 
after the overlay is 
applied.

The Debow card option is 
selected.

Make sure that the Debow card option in the 
Card Printer Driver is not selected. Refer to 
the XPS Card Printer Driver User’s Guide for 
information about specifying the debow 
option.

Cards are bowed too 
much.

The Debow card option is 
not selected.

Select the Debow card option in the Card 
Printer Driver. Refer to the XPS Card Printer 
Driver User’s Guide.

Debow time is not set 
correctly.

Change the card debow time. Refer to the 
Printer Dashboard Help for more 
information.

The temperature is too 
high for the card stock 
used.

Lower the laminator temperature for the 
overlay material. Refer to the Printer 
Dashboard Help for more information.

The card stock doesn’t 
work with the overlay.

Switch to a different card stock.
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The patch comes off 
when the card is flexed.

The temperature is too 
low for the overlay 
material.

Increase the laminator temperature for the 
overlay material. Refer to the Printer 
Dashboard Help for more information.

A patch is stuck to the 
heated roller.

Clean the laminator. Refer to “Clean the 
Laminator” on page 13. If the problem 
continues to occur, contact your service 
provider.

There are scratches or 
particles under the patch.

The inside of the printer 
is dirty.

Clean the printer. Refer to the printer’s User’s 
Guide.

The supplies have debris 
on them.

Store and handle supplies carefully. Keep 
supplies in the original packaging until you 
are ready to use them.

There are repeating 
marks on the patch.

The heated roller is dirty. Clean the laminator. Refer to “Clean the 
Laminator” on page 13. If the problem 
continues to occur, contact your service 
provider.

The patch doesn’t adhere 
to the trailing edge of the 
card.

The overlay is wound 
incorrectly on the take-
up spool.

Process another card to allow the overlay 
material to reset itself. If it doesn’t, remove 
the cartridge and turn the take-up spool 
clockwise several turns.

The patch is not centered 
between the long edges 
of the card.

The overlay is not loaded 
correctly in the cartridge.

Load the overlay material correctly. Refer to 
“Load Laminator Overlay Material” on 
page 10.

The laminator cartridge is 
not fully seated in the 
laminator.

Make sure that the cartridge is seated in the 
laminator properly.

The overlay material is 
wound unevenly on the 
supply roll.

Process several cards to allow the overlay 
material to center itself.
Align the edges of the overlay on the take-up 
spool. 

The laminator cartridge is 
damaged.

Replace the laminator cartridge.

Problem Probable Cause Solution
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The patch has wavy lines 
along the length of the 
card.

The temperature for 
applying the overlay is 
set too high.

Decrease the laminator temperature setting. 
Refer to the Printer Dashboard Help for more 
information.

The heated roller is 
damaged.

Power off the system. Contact your service 
provider for assistance.

The card has features, 
such as a smart card chip, 
that interfere with 
application of the 
overlay.

Use the correct patch material for your card 
type. Refer to “Laminator Supplies” on 
page 29 for a description of overlay types.

The patch shows opaque 
areas at the leading edge 
of the card.

The temperature for 
applying the overlay is 
too high.

Decrease the laminator temperature setting. 
Refer to the Printer Dashboard Help for more 
information.
If the problem continues to occur, contact 
your service provider for assistance.

The patch extends 
beyond one of the short 
edges of the card.

There is slack in the 
overlay material.

Process another card to allow the overlay 
material to reset itself.

The overlay material is 
wound incorrectly on the 
take-up spool.

Remove the laminator cartridge and turn the 
take-up spool clockwise several turns.

The card or overlay 
registration settings are 
not correct.

Contact your service provider for assistance.

The patch is missing from 
the finished card.

The supply spool is not 
positioned correctly in 
the cartridge.

Make sure that the overlay is loaded 
correctly. Refer to “Load Laminator Overlay 
Material” on page 10.

The overlay was moved 
on the spool and the 
patch was used 
previously.

Advance the overlay past the used area. If the 
problem continues to occur, contact your 
service provider.

The Card Printer Driver 
Laminate card setting 
was set to Do not apply.

Change the Laminate card setting to apply 
the overlay. Refer to the XPS Card Printer 
Driver User’s Guide for information about 
specifying lamination settings.

Problem Probable Cause Solution
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Topcoat Appearance Problems
                                                  

Problem Probable Cause Solution

There are scratches in the 
topcoat.

The inside of the printer 
is dirty.

Clean the printer. Refer to the printer’s User’s 
Guide for information about cleaning the 
printer.

The supplies have debris 
on them.

Store and handle supplies carefully. Keep 
supplies in the original packaging until you 
are ready to use them.

There are repeating 
marks in the topcoat.

The heated roller is dirty. Clean the laminator. Refer to “Clean the 
Laminator” on page 13. If the problem 
continues to occur, contact your service 
provider.

The holographic topcoat 
shows irregular darker 
areas.

The temperature for 
applying the holographic 
topcoat is too high.

Decrease the laminator temperature for the 
overlay material. Refer to the Printer 
Dashboard Help for more information.

There are particles of 
holographic topcoat 
beyond the trailing edge 
of the card.

The temperature for 
applying the holographic 
topcoat is too high.

 Topcoat particles, or flash, can become 
attached to the card. Try to brush off the 
particles.

 Clean the laminator. Refer to “Clean the 
Laminator” on page 13.

 Decrease the laminator temperature for 
the overlay material. Refer to the Printer 
Dashboard Help for more information.

Note: Reducing the temperature can reduce 
the number of particles, but does not 
eliminate them.

The topcoat shows wavy 
lines along the length of 
the card.

The temperature for 
applying the topcoat is 
too high.

Decrease the laminator temperature for the 
overlay material. Refer to the Printer 
Dashboard Help for more information.

The topcoat shows 
opaque areas along a 
short edge of the card.

The temperature for 
applying the topcoat is 
too high.

Decrease the laminator temperature for the 
overlay material. Refer to the Printer 
Dashboard Help for more information.
If the problem continues to occur, contact 
your service provider for assistance.
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The topcoat is spotty, 
especially on the leading 
edge of the card.

The overlay material is 
wound in the wrong 
direction on the take-up 
spool.

Process another card to allow the overlay 
material to reset itself. If it doesn’t, remove 
the cartridge and turn the take-up spool 
clockwise several turns.

The hologram of the 
topcoat doesn’t appear 
on the card. 

The Card Printer Driver 
Laminate card setting is 
set to Do not apply.

Change the Laminate card setting to apply the 
overlay. Refer to the XPS Card Printer Driver 
User’s Guide for information about specifying 
lamination settings.

Clear topcoat is installed 
in the cartridge.

Remove the cartridge and change the overlay 
to the correct type.

The overlay material is 
wound in the wrong 
direction on the take-up 
spool.

Process another card to allow the overlay 
material to reset itself. If it doesn’t, remove 
the cartridge and turn the take-up spool 
clockwise several turns.

The overlay is not loaded 
correctly in the cartridge.

Remove the cartridge and reload the overlay. 
Refer to “Load Laminator Overlay Material” 
on page 10.

A long edge of the 
topcoat doesn’t stick to 
the card.

The temperature of the 
heated roller is too low

Increase the laminator temperature for the 
overlay. Refer to the Printer Dashboard Help 
for more information.

Print ribbon that includes 
a topcoat (T) panel is 
loaded in the printer.

Change the print ribbon to one that doesn’t 
include a T panel.

The cards do not meet 
specifications.

Use a different supply of cards.

The overlay material was 
wound in the wrong 
direction on the take-up 
spool.

Process another card to allow the overlay 
material to reset itself. If it doesn’t, remove 
the cartridge and turn the take-up spool 
clockwise several turns.

There is debris on the 
heated roller. 

Process several cards to see if the problem 
corrects itself. If it doesn’t, clean the 
laminator. Refer to “Clean the Laminator” on 
page 13.

Problem Probable Cause Solution



 

 22 Laminator Troubleshooting

Clear a Laminator Card Jam
1. Open the laminator access door. 

2. Remove the L1 and L2 (if installed) 
laminator cartridges.

3. Turn the manual advance knobs inside 
of the laminator until the card is 
accessible.

4. Remove the card.

5. Replace the laminator cartridges.

6. Close the laminator access door.

Laminator Messages on the Printer LCD Panel
When an error occurs processing a card, an error message displays on the printer LCD panel. 
Refer to the printer’s User’s Guide for a list of printer messages. 

The following messages display on the printer LCD panel when you are using a laminating system. 
They also display in a message on the PC that issued the card print job when you use the Card 
Printer Driver, and in the Printer Dashboard.

177: Laminator not available
The printer and laminator cannot communicate. The card will be canceled.

1. Make sure the data cable from the laminator to the printer is securely plugged in.

2. Press the printer POWER button to power off the system. 

3. Press the POWER button again to power on the system.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

196: Laminator error critical
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.
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197: Laminator entry card problem
The card is not where it should be in the laminator.

1. Open the laminator.

2. Turn the knob to remove the card. 

3. Close the laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

198: L1 area card problem
The card is not where it should be in the laminator.

1. Open the laminator and remove the L1 supply cartridge.

2. Turn the knob to remove the card. 

3. Replace the supply cartridge and close the laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

199: L2 area card problem
The card is not where it should be in the laminator.

1. Open the laminator and remove the L2 supply cartridge.

2. Turn the knob to remove the card. 

3. Replace the supply cartridge and close the laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

200: Laminator exit card problem
The card is not where it should be in the laminator.

1. Open the laminator.

2. Turn the knob to remove the card. 

3. Close the laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.
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201: L1 supply problem
The L1 supply is not moving properly. To try another card:

1. Open the laminator and remove the L1 cartridge. 

2. Reposition, repair, or replace the supply and advance the repaired area one full turn.

3. Replace the cartridge and close the laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

202: L1 supply out or missing
The laminator does not have usable supplies. 

1. Open the laminator.

2. Replace the supply.

3. Close the laminator.

In the Card Printer Driver message, click OK, or click Cancel to cancel the card.

203: L1 supply type problem
The laminator cannot use the supply installed.

Use supplies designed for this laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

204: L1 supply not supported
The laminator cannot use the supply installed.

Use supplies designed for this laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

205: L1 supply not identified
The laminator cannot use the supply installed.

Use supplies designed for this laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.
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206: L2 supply problem
The L2 supply is not moving properly. To try another card:

1. Open the laminator and remove the L2 cartridge. 

2. Reposition, repair, or replace the supply and advance the repaired area one full turn.

3. Replace the cartridge and close the laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

207: L2 supply out or missing
The laminator does not have usable supplies. 

1. Open the laminator.

2. Replace the supply.

3. Close the laminator.

In the Card Printer Driver message, click OK, or click Cancel to cancel the card.

208: L2 supply type problem
The laminator cannot use the supply installed.

Use supplies designed for this laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

209: L2 supply not supported
The laminator cannot use the supply installed.

Use supplies designed for this laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

210: L2 supply not identified
The laminator cannot use the supply installed.

Use supplies designed for this laminator.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.
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211: L1 heater problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.

212: L2 heater problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.

213: L1 heater sensor problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.

214: L2 heater sensor problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.

215: L1 heater roller problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.
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216: L2 heater roller problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.

217: Debow problem
The laminator has encountered an error in the debow area. 

1. Remove the card.

2. Press the printer POWER button to power off the system. 

3. Press the printer POWER button again to power on the system.

4. If the problem occurs again, request service.

In the Card Printer Driver message, click Retry, or click Cancel to cancel the card.

218: Impresser problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.

219: Impresser sensor problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.
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220: Impresser heater problem
The laminator has encountered a critical error. The card will be canceled.

1. Press the printer POWER button to power off the system. 

2. Request service. The system must remain powered off.

Click OK to clear the message from the Card Printer Driver message on the PC.

221: Bar code scanner problem
The bar code scanner cannot read the bar code on the overlay. This can indicate a scanner 
problem, an unreadable bar code, or an incorrect L1 cartridge.

Try the card again.

If the problem occurs again, request service.

Click OK to clear the message from the Card Printer Driver message on the PC.

222: Firmware version mismatch
The printer and laminator firmware versions are not compatible. The system cannot laminate 
cards until the firmware has been updated.

Update both the printer and laminator to the latest firmware versions. 

223: Laminator system mismatch
The printer and laminator are not compatible. 

The laminator is not supported by your printer model. Contact your service provider for the 
correct laminator model.
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Chapter 5: Laminator 
Supplies and Parts

This chapter describes the supplies and replacement parts available for 
the card lamination module.

Laminator Supplies
The laminating system supports full-color print ribbons that do not have a topcoat (T) panel, 
including YMCK and YMCK-K ribbon. The topcoat or patch overlay applied by the laminators 
provide protection against wear and color fading, so the print ribbon topcoat panel is not needed. 
However, DuraShield clear and holographic overlays require that the ribbon topcoat be applied to 
the card first.

The system also supports full-color print ribbon with a front-side ultraviolet (UV) fluorescent 
panel, YMCKF-KT. The UV (F) panel is designed to create an optically variable image on the card. 
Refer to the XPS Card Printer Driver User’s Guide or the documentation for your card production 
application for information about designing a card to use a UV ribbon.

Refer to the printer’s Installation and Administrator’s Guide for a list of supported ribbon types.

Laminator Overlay Materials
The L1 and L2 laminators can apply either topcoat or patch material. Topcoat is a continuous film 
and patch is a die-cut polyester shape.

                                                            

Patch overlays have a registration mark that is used by the printer to align the patch with the 
beginning of the card. The registration mark is a rectangular hole between the patches.

Topcoat Patch
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Patches can cover the entire card, can have an opening for a smart card chip, or can cover the 
card under the magnetic stripe. If both L1 and L2 laminators are installed, each laminator can 
apply different overlay material. For example, you might apply a patch that covers the complete 
card on the front, and a patch sized for a magnetic stripe on the back.

                                                            

Both patch and topcoat overlays can be clear or can have a transparent holographic image on 
them. The holographic materials are called holographic topcoat or holographic patch and can be 
ordered with a custom image. 

                                                            

In addition, both holographic topcoat and holographic patch can be designed with a registered 
image that is located in the same position on each card. Registered holographic topcoat has a 
registration mark so that the image can be aligned with the card. 

                                                            

                                                  

If you use a custom holographic overlay, make sure that you know the location of 
important card features, such as photos and logos. Do not place holographic images 
where they interfere with the appearance of photos or machine-readable features.

Complete Card Smart Card Magnetic Stripe

Clear Patch Clear Topcoat

Random Holographic Patch Random Holographic Topcoat

Registered Holographic Patch Registered Holographic Topcoat
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The following laminator supplies are available. Most are available for a full card, smart card, or 
magnetic stripe card.

Patch Overlays:

 Clear DuraGard®, 0.5 mil, up to 350 images/roll

 Clear DuraGard, 1.0 mil, up to 300 images/roll

 Holographic DuraGard 0.6 mil, Random, up to 350 images/roll

 Holographic DuraGard, Registered, 0.6 mil, up to 350 images/roll

 Holographic DuraGard, 1.0 mil, Random, up to 300 images/roll

 Holographic DuraGard Registered, 1.0 mil, up to 300 images/roll

 Holographic DuraGard, Registered, Serialized, 1.0 mil, up to 300 images/roll 

Topcoat Overlays:

 Clear, number of images depends on lamination settings

 Holographic, Random, number of images depends on lamination settings

 Registered Holographic, up to 600 images/roll

 Clear DuraShield™, number of images depends on lamination settings 

Caution: DuraGard patch overlay cannot be applied over a “T” panel topcoat applied 
from a ribbon. Make sure that the DuraGard patch is applied to the card side 
without a “T” panel topcoat.

DuraShield clear overlays must be used with a ribbon that includes an inline 
topcoat (T) panel, for example, KT, YMCKT, YMCKT-K, YMCKT-KT, ymcKT, or YMCKF-
KT. It must be applied over the topcoat. 
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Overlay Storage Guidelines
 Store overlay material in the original package until you load it in the laminator. Keep the 

original packaging closed until you are ready to use the overlay.

 The overlay maintains its quality for about one year. For optimum card quality, purchase and 
store quantities of material that can be used within one year.

 Overlay material might require secure storage and tracking. Follow your organization’s policy 
for storing and tracking the supplies used to make cards.

 Store the overlay in a location away from direct sunlight, with a temperature between 50° 
and 80°F (10° and 27°C). A range of 30% to 70% humidity is recommended.

 Install supply rolls at room temperature. If supplies are stored in an environment that is 
cooler than the printer environment, allow supplies to reach room temperature before you 
use them.

 If the printer will not be used for an extended period, remove supplies from the printer and 
store them with new supplies.

Cleaning Supplies
When you clean the system using an isopropanol cleaning card, the card moves into the 
laminator after cleaning the printer and cleans the laminator rollers, the card entry area, and the 
impresser exit rollers. This is sufficient if you are not using holographic overlay. If you do use a 
holographic overlay, use a double-sided, adhesive cleaning card to remove holographic overlay 
particles from the laminator. Refer to “Clean the Laminator” on page 13. 

524405-001 Adhesive cleaning card Pack of 10 adhesive cleaning cards
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Replacement Parts
Laminator Cartridges 

The green L1 and orange L2 cartridges hold the laminator 
overlay material. They are used in the optional card 
lamination module only.

Impresser Die 
Contact your authorized service provider to special-order a new die for your 
impresser. The die must be installed by an authorized service provider.

Power Supplies
The laminator power supplies are rated as follows: 

 Laminator with L1 only:

 Input: 100–240V, 47–63Hz, 2.2A

 Output: 24V, 3.75A, 90W

 Laminator with L1 and L2: 

 Input: 100–240V, 47–63Hz, 2.2A

 Output: 24V, 6.6A, 160W

Laminator power supplies are self-adjusting within the rated input voltage
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Power Cords
The laminator power cord connects the laminator power supply to the facility power. Be sure to 
use power cords that ground to the facility power source.

The following country-specific power cords are available: 

 USA Power cord

 Australia power cord

 Brazil power cord

 China power cord

 Denmark power cord

 European power cord

 India power cord

 Israel power cord

 Italy power cord

 Japan power cord

 South Africa power cord

 Swiss power cord

 United Kingdom power cord


